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Your AI Remembers a Person
You No Longer Are
Why an AI can remember the truth and still give advice for a life that has
changed.

An old fact can keep shaping a new decision after the circumstances that created it have changed.

The memory can be accurate. The advice can be logical. The
assumption underneath both can still be out of date.

Don Long · Founder, SummitMark · Helping people and organizations become capable with AI
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Six months ago, you told your AI you were broke. Not “trying to spend less.” Broke. You hated your job, your
marriage was falling apart, and taking any kind of risk felt irresponsible.

The AI helped. That is the appeal of an assistant that knows you: you do not have to rebuild your life in the prompt
every time. It remembers enough to make the answer feel meant for you.

Then life changes. You get a raise, pay off debt, build an emergency fund, leave the relationship, stop waking up
terrified. Now you ask whether to take a more interesting job with a better salary and some risk.

Your AI remembers that financial stability is your highest priority. Its advice may be perfectly reasonable for
someone who no longer exists.

01 / SEPARATE USES

Training is not forgetting
“Are they training on my conversations?” is an important privacy question. It is not the only way something you say
can affect what happens later.

ChatGPT separates model-training controls from memory and personalization controls. Turning off “Improve the
model for everyone” means your chats remain in history but are not used to improve models. Memory has its own
settings: saved memories and, depending on the controls available to you, reference to past chats can shape future
responses. The details and labels can vary by product and account.

Training, memory, personalization, and ad selection are different uses. A setting that changes one does not
necessarily change the others. That distinction is clear on a product diagram. It is less clear when a person clicks
“don’t train on my conversations” and reasonably hears “don’t use what I tell you.”

02 / ACCURATE, THEN OUTDATED

A true fact can still go bad
The unusual thing about AI memory is that it does not have to get anything wrong. “I cannot afford to take much
financial risk right now” may be exactly what you said. Eight months later, you have more income, less debt, and six
months of expenses saved. The memory is historically true. It is no longer a safe assumption about the present.

We worry about AI making things up. But an AI does not need to invent a false fact to give bad advice. Sometimes it
only has to keep using a true one for too long.

Some facts should follow you for years. Some should expire next Tuesday. Remembering information and knowing
when it should still matter are different capabilities. Better memory without better judgment is a filing cabinet with
opinions.
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03 / THE INVISIBLE HANDOFF

Personalization turns old facts into new
assumptions
An AI does not merely retrieve memories. It uses them. Remembering that you prefer an aisle seat is useful when
booking a flight. Remembering that you were struggling financially might help with a budget. Should that same
memory shape whether you change careers, take a vacation, buy a house, or start a business?

Maybe. That “maybe” is the problem.

Once remembered information shapes a new decision, a fact about your past becomes an assumption about your
present. You may never see the handoff. The answer can be logical, the facts real, and the recommendation still
wrong for the person asking now.

04 / A SMALL EXPERIMENT

The Context Hangover Test
Give several AI systems the same fictional person and the same temporary truth: “I’m struggling financially right
now.” Then change the circumstances: the person has paid off debt, built an emergency fund, and now has a
promising job opportunity with some risk. Do not explicitly remove the earlier context.

Run it three ways. Keep the opportunity and new circumstances the same. Ask each system with the original
context available, without it, and with it explicitly updated. Compare the advice and the assumptions each system
names.

The point is not whether a system remembers the first statement. It is whether it keeps letting that statement steer
a later decision after the conditions have changed. That is the Context Hangover Test.

05 / INFLUENCE BEYOND THE ANSWER

Now add advertising
OpenAI says it is testing ads in ChatGPT. It says ads do not influence the answers and advertisers cannot see
people’s chats or memories. Separately, when ad personalization is enabled, selected signals from a person’s
broader ChatGPT experience, including past chats and memory, may help choose which ad appears. Availability and
controls depend on eligibility and settings.

Those claims can both be true: an ad may be selected using past context while the answer remains independent
and the advertiser stays separated from personal data. The distinction matters. A conversation need not train a
model to influence a later experience.
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06 / GIVE THE USER A SAY

Show me the assumption
“Memory: on or off” is too blunt for human context. I want to say: remember this permanently; remember it until
December; ask before using it outside work; this matters for travel but not money; this was true once, so do not
assume it still is; forget this completely.

Most of all, show me which memories materially affected a recommendation. Imagine asking whether to leave your
job and seeing: “I’m recommending you stay partly because you previously said financial stability was your highest
priority.”

Now you can inspect the assumption. Maybe it still holds. Maybe you say, “That changed. I’m financially secure now,
and meaningful work matters more.” The recommendation changes because the person did.

For years we have asked what AI knows about us. The better question is what it does differently because of what it
knows. It can remember everything accurately, reason carefully, and still answer for the wrong you.

Has an AI ever given you advice that made sense for who you used to be? Reply
with the memory it seemed to hold onto.

M.R.
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OpenAI says “Improve the model for everyone” controls whether conversations are used to improve models; memory and reference-to-chat-history controls are
separate. Its current memory documentation describes saved memories and reference to past chats. OpenAI’s ads documentation says ads do not influence ChatGPT
answers or expose chats to advertisers; with personalization enabled, select signals including past chats and memory may inform ad selection. Settings and eligibility
can vary. This issue describes published product behavior, not an independent audit.
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